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Oasis is an online vacation home booking website. 

The goal of Oasis is to help people find the best 

home rentals, quickly and effortlessly.

Project overview

February 2023 - March 2023

The Product

Project Duration



The GoalThe Problem

Other online platforms have complicated 

interfaces. Often times, users find 

themselves digging for options (e.g., 

accessibility accommodations)

Project overview

Design a powerful vacation home booking 

website focusing on ease-of-use and an 

efficient booking flow.



ResponsibilitiesMy Role

UX designer for Oasis’ website design

Project overview

- User interviews

- Wireframing (paper, digital)

- Prototyping (low-, high-)

- Usability studies

- Design iterations

- Responsive design



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

The user interviews conducted paved the way for empathy maps. The empathy maps were 
crucial for understanding the user needs. The initial interview revealed that people found 
booking vacation homes somewhat stressful. The stressful experience compounds when 

trying to organize with groups of friends or family.



Clutter Organization

User research: pain points

The user interface of 
some sites often have 
a lot going on, making 
it difficult to grasp the 

important details.

The accessibility 
options (e.g., no-stair 

entrances) are 
sometimes tricky to 

find.

Users deem it stressful 
finding places to stay, 

as a group.

Accessibility1 2 3



Persona: David

Problem statement:

David is an 

entrepreneur who 

frequently travels for 

work. He has 

frustrations dealing 

with accessibility filters.



User journey map

Through mapping David’s 

journey, it demonstrated 

the need for a 

streamlined booking 

experience with more 

accessibility options.



● Sitemap

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Sitemap

Users found navigation to 

be complex, thus I set out 

to create a simple 

sitemap.

I chose a structure that 

made sense and is simple 

to use.



Paper wireframes 

With consideration of user 

feedback, I sketched up 

rough wireframes.

The wireframes on the right 

demonstrate the different 

versions of the home 

screen.
Refined paper wireframe



Paper wireframes for responsiveness

As more and more 

individuals surf the web 

with mobile devices, I also 

worked on the mobile 

website design. Thus, I 

ensure that the website is 

responsive.



Digital wireframes 

Translating paper 

wireframes to digital 

allowed me to iterate the 

design based on 

feedback at a more rapid 

pace.

Simple search 
bar indicating 
important 
parameters 
(e.g., filters)

Simple 
navigation bar 
allows users to 
quickly access 
different pages



Digital wireframes for responsiveness



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

Connecting the different 

screens created a prototype 

that I could use for usability 

studies.

Lo-Fi Prototype

https://xd.adobe.com/view/b128dc84-3dd4-4dd5-a8a9-9e89bbe10658-e47b/?fullscreen


Study type:
Unmoderated usability study

Location:
Canada, remote

Participants:
5 participants

Length:
20-40 minutes

Usability Study: parameters



The first usability study revealed the following:

Usability Study: findings

Saved Cards Contrast

Users want a way to 
select cards used in 

the past to book

The navigation bar 
buttons did not 

sufficiently describe 
the location it led to

Toggled elements 
lacked contrast. Some 

users reported not 
knowing whether an 
option was on or off

Navigation1 2 3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
The findings from the usability study allowed me to improve upon my initial design. For instance, increasing 

the contrast of selected buttons and reworking the navigation bar.

Mockup 2 before Mockup 2 after

Before usability study After usability study



Mockups
I also enhanced the booking flow by adding a saved payment methods section while booking.

Mockup 2 before Mockup 2 after

Before usability study After usability study



Mockups: Original screen size

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display



Mockups: Screen size variations



High-fidelity
prototype

The hi-fi prototype has a 

similar flow compared to 

the lo-fi prototype. This 

prototype adds changes 

that were informed from 

the usability study.

Hi-Fi Prototype

https://xd.adobe.com/view/99a46e1a-a8af-487b-a735-d5923365ea9f-ccf7/?fullscreen


Accessibility considerations

Clear and consistent 
heading styles informs 

visual hierarchy of each 
page

Each image includes alt 
text to help screen 

readers describe image 
contents

Important elements 
have high contrast, 

making it easy to make 
out key buttons or 

toggles
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
The website has a clear flow that users 

grew accustomed to quickly. The visual 

aspects (e.g., hierarchy, colours, and 

images) made the website fun to interact 

with.

What I learned:
Throughout the design process, I learned 

that conducting thorough user research is 

crucial for identifying areas of need. The 

users’ frustration can reveal many 

unexplored avenues that other services 

may lack.



Next steps

Additional usability 
studies may reveal 
areas of deficiency

Additional user surveys 
may help with bringing 
new ideas to the design
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Let’s connect!

Thank you for taking you time to look at my case study on the Oasis website! Feel free to 
contact me below!

stefanguan.com stefan.guan@outlook.com·

Portfolio

https://www.stefanguan.com
mailto:stefan.guan@outlook.com

